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Web

General description | A materia de Direccion de Proxectos presenta ao alumno un marco préctico para o desenvolvemento profesional na
direccion de proxectos de proposito xeral. O foco non son simplemente os proxectos de desenvolvemento de software,

ainda que estes representen unha parte moi importante.

O desenvolvemento da materia abrangue tanto o concepto de proxecto individual coma o de carteira de proxectos. O
marco de referencia € o PMBOK editado por Project Management Institute. Ao longo da materia explicanse as areas de

cofiecemento nas que o PMBOK divide a Direccién de Proxectos, utilizando un dobre enfoque: por areas e por procesos.

Unha parte importante da materia € a participacion de profesionais de empresas de recofiecido prestixio que colaboran na
docencia presentando casos reais do maximo interese en distintos &mbitos de aplicacion.

Study programme competences

Code Study programme competences

Learning outcomes

Learning outcomes Study programme

competences

Contents

Topic Sub-topic

1. Marco Conceptual da Direccion de Proxectos
2. Alcance, interesados e comunicacion.

3. Tempo, custo e seguimento.

4. Xestion de riscos.

5. Persoal.

6. Integracion.

7. Outras areas da xestion de proxectos.

8. Aspectos éticos e profesionais.
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Planning
Methodologies / tests Competencies Ordinary class Student?s personal Total hours
hours work hours
Guest lecture / keynote speech 20 36 56
Laboratory practice 15 40 55
Oral presentation 1 10 11
Laboratory practice 4 4 8
Objective test 3 12 15
Personalized attention 5 0 5

(*)The information in the planning table is for guidance only and does not take into account the heterogeneity of the students.

Methodologies

Methodologies

Description

Guest lecture /

keynote speech

O profesor explica o contido da materia

Laboratory practice

Estudo de caso que o alumno debe realizar e presentar

Oral presentation

O alumno ten que defendar a sua préactica

Laboratory practice

Practica de andlise e xestion de riscos.

Objective test

Exame da materia

Personalized attention

Methodologies

Description

Laboratory practice

O alumnado revisara o desenvolvemento dos seus traballos e as dubidas que se poidan presentar co profesorado tanto na

teoria como na practica da asignatura.

Assessment
Methodologies Competencies Description Qualification

Laboratory practice Os alumnos desenvolveran unha practica da que deberan presentar unha memoria e 40
facer a presentacion oral desta.
Valorarase o alcance, contido e xustificacion das respostas presentadas.

Oral presentation Cada alumno de cada grupo de practicas debera defender unha parte desta. 20
Valorarase o cofiecemento global da practica e do contexto da aplicacion plantexado
na mesma, a defensa realizada, a ilntegracion da sta parte no contexto global da
mesma, a claridade do documento de presentacion, e a capacidade de responder
axeitadamente as cuestions plantexadas.

Objective test Tratase dun exame de conceptos basicos, sobre a base de preguntas curtas ou 30
opciéns de test.

Laboratory practice Os alumnos realizaran unha practica de analise e xesti6n de riscos. 10

Assessment comments

Os criterios de avaliacion para os alumnos que non poidan asistir a clase por ter autorizada a asistencia parcial seran os mesmos pois 0s enunciados

estaran publicados e o material de apoio utilizado nas clases tamén. Quérese sinalar non obstante a importancia da asistencia as clases practicas

para a realizacion dos traballos.

Sources of information
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Basic

- Project Management Institute (). www.pmi.org. Project Management Institute
- Project Management Institute (2013). Guia de los Fundamentos de la Direccién de Proyectos 5%ed.. Project

Management Institute

Complementary

Barry Boem, Richard Turner: Balancing agility and discipline - A guide for the perplexed. Addison-Wesley. 2003.Steve
McConnell: Software Estimation: Demistifying the blac art. Microsoft Press. 2006.<br />Scott Berkun: Making things
happen mastering project management. O'Reilly. 2008.<br />John Sonmmez: Soft skills: the software developer's life
manual. Manning. 2014.<br />Jeff Sutherland: Scrum - The art of doing twice in half the time. Penguin LCC US.
2014.<br /><br />Barry Boem, Richard Turner: Balancing agility and discipline - A guide for the perplexed.
Addison-Wesley. 2003.Steve McConnell: Software Estimation: Demistifying the blac art. Microsoft Press. 2006.Scott
Berkun: Making things happen mastering project management. O'Reilly. 2008.John Sonmmez: Soft skills: the software
developer's life manual. Manning. 2014.Jeff Sutherland: Scrum - The art of doing twice in half the time. Penguin LCC
US. 2014.

Recommendations

Subjects that it is recommended to have taken before

Subjects that are recommended to be taken simultaneously

Subjects that continue the syllabus

Other comments

(*)The teaching guide is the document in which the URV publishes the information about all its courses. It is a public document and cannot

be modified. Only in exceptional cases can it be revised by the competent agent or duly revised so that it is in line with current legislation.
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